Waterloo, lowa, September 12, 2023

The Board of Supervisors of the County of Black Hawk, in the State of lowa, met in regular adjourned meeting at the
Courthouse in Waterloo, County Seat of said County, and electronically via Zoom, at nine o’clock (9:00) a.m., pursuant to law, to the
rules of said Board, and to adjournment. The meeting was called to order and on roll call there were present: Tavis Hall, Tom

Little, Chris Schwartz, Dan Trelka and Linda Laylin, Chair.
Absent: None.

Unless otherwise noted, all actions were approved unanimously.

Moved by Schwartz, seconded by Hall that the AGENDA be received and placed on file with the County Auditor as

approved. Motion carried.

Hall moved the following resolution seconded by Schwartz.
BE IT HEREBY RESOLVED by the Board of Supervisors of Black Hawk County, that the Board of Supervisors APPROVE
EXPENDITURES, and that the County Auditor be authorized and directed to ISSUE CHECKS, against the various settlement of such

claims as allowed:
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AYES: Hall, Little, Schwartz, Trelka, Laylin.
NAYS: None. Resolution adopted.

RECEIVE PROJECT UPDATES FROM DEPARTMENT HEADS/ELECTED OFFICIALS. County Engineer Cathy Nicholas
reported road closures due to bridge replacements on Rice Road, which will take six to eight weeks, and Dunkerton Road, eight to
ten weeks.

Jail Administrator Captain Nate Neff said that bids were received for medical services at the jail from Advanced
Correctional Healthcare and incumbent Naphcare. He said the bid opening will take place on September 19.

Moved by Trelka, seconded by Schwartz that the MINUTES of the Board Meeting held September 5, 2023 be and are
hereby approved as submitted. Motion carried.



CONSENT AGENDA

Schwartz moved the following RESOLUTION seconded by Hall.
A. TO APPROVE, RECEIVE, PLACE ON FILE WITH THE COUNTY AUDITOR
1. The Board of Supervisors APPROVE INTERGOVERNMENTAL JOURNAL ENTRIES, and that the County Auditor be
authorized and directed to TRANSFER monies within the various funds as submitted. (None)
2. The Sheriffs MONTHLY REPORT of fees as of August 31, 2023.
3. The APPLICATION for two 14-day Class “C” RETAIL ALCOHOL LICENSES submitted by Heart of Darkness, 5111
Osage Road, Waterloo.
B. TO RECEIVE AND PLACE ON FILE WITH THE COUNTY AUDITOR
The PERMIT FOR UTILITY WORK WITHIN THE RIGHT-OF-WAY for Windstream lowa Communications, LLC, Little
Rock, Arkansas for placement of underground communications utility on County right-of-way on Cedar Wapsi Road
as recommended by Catherine Nicholas, County Engineer.

AYES: Hall, Little, Schwartz, Trelka, Laylin.
NAYS: None. Resolution adopted.

CONSENT AGENDA ENDS

Hall moved the following resolution seconded by Schwartz.

BE IT HEREBY RESOLVED that the CONTRACT received from NeoGov to for Applicant Tracking and Onboarding System
Software with an implementation and training support cost of $5,000 and annual subscription rate of $10,087.00 for year one,
$15,310.50 for year 2, and $20,174.00 for year 3 as recommended by Amanda Fesenmeyer, HR Director.

AYES: Hall, Little, Schwartz, Trelka, Laylin.

NAYS: None. Resolution adopted.

Hall moved the following resolution seconded by Schwartz.

BE IT HEREBY RESOLVED that the TAX SALE CERTIFICATE ASSIGNMENT (PB-2100974) for vacant lot (Parcel 8812-29-
176-002) Mayfair lot 382, pursuant to §446.31 of the Code of lowa be approved and said Certificate of Purchase of Tax sale be
assigned to Timothy and Jacqueline Becker as recommended by Lynda Hintzman, Black Hawk County Treasurer.

AYES: Hall, Little, Schwartz, Trelka, Laylin.

NAYS: None. Resolution adopted.

Schwartz moved the following resolution seconded by Trelka.

BE IT HEREBY RESOLVED that the TAX SALE CERTIFICATE ASSIGNMENT (2011000859) for vacant lot (Parcel 8913-10-
431-002) unplatted property Waterloo east, pursuant to §446.31 of the Code of lowa be approved and said Certificate of Purchase
of Tax sale be assigned to Allan Jackson, owner of Flipping ], LLC as recommended by Lynda Hintzman, Black Hawk County
Treasurer.

AYES: Hall, Little, Schwartz, Trelka, Laylin.

NAYS: None. Resolution adopted.

Hall moved the following resolution seconded by Schwartz.

BE IT HEREBY RESOLVED that the COMPROMISE offered in the amount of $500 by Allan Jackson, owner of Flipping ], LLC
on taxes owed for vacant lot (Parcel 8913-10-431-002) unplatted property Waterloo east be approved.

AYES: Hall, Little, Schwartz, Trelka, Laylin.

NAYS: None. Resolution adopted.

Hall moved the following resolution seconded by Trelka.

BE IT HEREBY RESOLVED that the TAX SALE CERTIFICATE ASSIGNMENT (2010000909) for vacant lot (Parcel 8912-19-
326-035) Cloverdale acres Lot 11, pursuant to §446.31 of the Code of lowa be approved and said Certificate of Purchase of Tax
sale be assigned to Allan Jackson, owner of Flipping ], LLC as recommended by Lynda Hintzman, Black Hawk County Treasurer.

AYES: Hall, Little, Schwartz, Trelka, Laylin.

NAYS: None. Resolution adopted.

Hall moved the following resolution seconded by Schwartz.

BE IT HEREBY RESOLVED that the COMPROMISE offered in the amount of $500 by Allan Jackson, owner of Flipping J, LLC
on taxes owed for vacant lot (Parcel 8912-19-326-035) Cloverdale acres Lot 11 be approved.

AYES: Hall, Little, Schwartz, Trelka, Laylin.

NAYS: None. Resolution adopted.

Moved by Schwartz, seconded by Hall to the PERSONNEL REQUISITION for the Human Resources Intern (temporary) in
the HR Department be approved, as recommended by Amanda Fesenmeyer, HR Director.
Fesenmeyer said that the emphasis for the intern this year will be on employee wellness and health. Motion carried.

Hall moved the following resolution seconded by Schwartz.

BE IT HEREBY RESOLVED that the Board of Supervisors agrees to provide an amount not to exceed $200,000 from county
American Rescue Plan Act (ARPA) replacement revenues to the City of Gilbertville in the event that bids received for the City of
Gilbertville’s Emergency Management Building project exceed the funds available for said project.

Gilbertville City Councilmember Scott Becker reviewed the funding issues for the project (see minutes of March 28, 2023).
He stressed that the majority of the emergency calls Gilbertville responds to are not in Gilbertville, given its proximity to Interstate
380. He said bids would be opened on September 18. The proposed resolution on the agenda, requested by Hall, originally called
for the county to use general fund reserves. Laylin said she would rather use ARPA funds. Hall said that all the supervisors have
expressed that county reserves are too high and he feels this is a project that merits their use. Laylin said the reserves are from
tax dollars that were not raised for this purpose. Hall said that it would benefit all taxpayers who use the highway.

Trelka said the only question for him was the amount, and now he has an amount. Schwartz said the project may not
benefit the full county but Gilbertville officials have demonstrated its value. He appreciated that the city is willing to scale back the
project if necessary. Little said it is an excellent project, but he feels county reserves should be used for county needs, such as the
evidence facility requested by the Sheriff. He supported using ARPA funds but expected other communities to then ask for county
funding as well.



Laylin asked if the supervisors would support using ARPA funds for Gilbertville, and then be prepared to use general fund
reserves if there are insufficient ARPA funds left to complete whatever Public Health project is approved. Hall asked how long the
Gilbertville funds would be delayed for the approval process through the county’s ARPA consultants. Finance Director Michelle
Weidner said that if ARPA replacement revenue is used no approval process would be needed. Schwartz said that as long as the
Board is willing to use general fund reserves for the Public Health project, he is comfortable with approving the use of ARPA
replacement revenues for Gilbertville. Hart and Trelka agreed. Little said using replacement revenues is fine but that it will be the
first of many requests. He said he would be putting the Sheriff’s evidence facility back on the agenda. Becker said that he hoped
the city wouldn’t need any of the county money, but just wanted to be sure it could complete the project.

Hall and Schwartz agreed to change the resolution from a use of general fund reserves to a use of ARPA replacement
revenues.

AYES: Hall, Little, Schwartz, Trelka, Laylin.

NAYS: None. Resolution adopted.

At Nine-thirty-seven o’clock (9:37) a.m., a public hearing was held as provided by law in Board Room 201 of the Black
Hawk County Courthouse, 316 E. 5th Street, Waterloo, [owa at which time all interested persons could appear to file objections on
purchase of two (2) Single Axle Dump Trucks and one (1) Tandem Axle Dump Truck for the Black Hawk County Engineer’s
Department. Engineer Nicholas stressed that this is for the chassis only.

Moved by Hall, seconded by Schwartz to receive and place on file proof of publication of notice of public hearing. Motion
carried.

Moved by Little, seconded by Trelka to close the hearing after oral/written comments are received. Motion carried.

At nine-thirty-eight (9:38) a.m. the Chair announced the time had arrived in accordance with prior action and as
advertised, for the receiving and opening of bids for the proposed.
The Board of Supervisors examined proof of publication of notice to bidders and determined that said notice had been
published in the Waterloo Courier on September 2, 2023 in accordance with the requirements of the Code of lowa.

The Chair announced the following sealed bids were all received by three o’clock (3:00) p.m. Monday September 11, 2023, as
stated in the Notice to Bidders. The time of announcement being nine-thirty-eight (9:38) a.m., the following bids were opened and
read:

NAME CITY AMOUNT
Truck Center Companies  Elk Run Heights, IA $366,855.00

Moved by Schwartz, seconded by Hall that the Board of Supervisors receive and place on file the bid for purchase of two
(2) Single Axle Dump Trucks and one (1) Tandem Axle Dump Truck to allow time to review said bids as recommended by
Catherine Nicholas, County Engineer.

At Nine-forty o’clock (9:40) a.m., a public hearing was held as provided by law in Board Room 201 of the Black Hawk
County Courthouse, 316 E. 5th Street, Waterloo, lowa at which time all interested persons could appear to file objections on the
purchase of one (1) Tractor with a Boom Mower for the Black Hawk County Engineer’s Department.

Moved by Hall, seconded by Little to receive and place on file proof of publication of notice of public hearing. Motion
carried.

Moved by Trelka, seconded by Schwartz to close the hearing after oral/written comments are received. Motion carried.

At nine-forty-one (9:41) a.m. the Chair announced the time had arrived in accordance with prior action and as advertised,
for the receiving and opening of bids for the proposed purchase of one (1) Tractor with a Boom Mower for the Black Hawk County
Engineer’s Department.

The Board of Supervisors examined proof of publication of notice to bidders and determined that said notice had been
published in the Waterloo Courier on September 2, 2023 in accordance with the requirements of the Code of lowa.

The Chair announced the following sealed bids were all received by three o’clock (3:00) p.m. Monday September 11, 2023, as
stated in the Notice to Bidders. The time of announcement being nine-forty-one (9:41) a.m., the following bids were opened and
read:

NAME CITY AMOUNT
P&K Midwest Waterloo, IA $209,015.22
Diamond Mowers Inc. Sioux Falls, SD $211,150.00
Deike Implementation Waverly, 1A $224,100.00

Moved by seconded by that the Board of Supervisors receive and place on file the bids for purchase of one (1) Tractor with
a Boom Mower to allow time to review said bids as recommended by Catherine Nicholas, County Engineer.

On motion and vote the meeting adjourned.

Linda Laylin, Chair, Board of Supervisors Grant Veeder, County Auditor



